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1. INTRODUCTION
In recent years, the idea of Creation of Shared Value (CSV) has become widely accepted as one
of the most innovative concepts in business management, reaching beyond more consolidated
concepts in the business world such as Corporate Social Responsibility. In 2011, Michael Porter
and Mark Kramer from Harvard University introduced this approach under the idea of the
necessary reflection of going beyond the idea that companies should only generate business
profit. At the same time, among the mechanisms for promoting CSV, the authors had already
referred to the idea of enabling local cluster development. Clearly, the fact that Michael Porter
is at the same time one of the leading thinkers in the academic world regarding the cluster
environment, means that both concepts quite naturally have common elements of interaction
and synergies.
This report contains, firstly, some initial key ideas on CSV with a summary of the main
contributions made in recent years and, secondly, its relationship with clusters and particularly
why cluster represent an ideal ground for conceiving and implement SV initiatives. This second
section includes, although not exhaustively, some examples of policies to support clusters or
programmes in which clusters participate and which may be linked to CSV, as well as some
projects at cluster level that have promoted CSV activities in a planned and decisive manner,
rather than as an urgent or spontaneous action. Such action is contextualised as a project for
the creation of shared value, or has been involved in played an active role in a CSV initiative.
Lastly, a final section contains some brief recommendations on public policies considering the
opportunities and gaps that promoting CSV through clusters can provide, and which could
potentially be applied in a process of clustering and creation of shared value in the blue
bioeconomy for the challenges facing the Mediterranean which is the aim of the Panoramed
project.
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2. THE CREATION OF SHARED VALUE AS A NEW PARADIGM
The aim of this first section of the report is to introduce some main ideas on CSV as a key
factor for improving competitiveness. It should be pointed out beforehand that the
introduction of Porter and Kramer's idea (2011) on CSV goes far beyond clusters, which in any
event can initially be considered to have a peripheral role. The authors situate the creation
of shared value as an idea of economic and social transformation that is much more
far-reaching than a change in company actions, policies to support clusters or the relationship
of clusters with CSV. In this respect, proposals can even be identified for a social progress
indicator or index for measuring aspects beyond GDP per capita, achieving improvements
in what could be called basic human needs, such as improving well-being and quality of life.
These factors are often overlooked when only economic development is concerned,
and it is at this point where companies and clusters as agglomeration of companies and
geographically concentrated business areas play a role.
Figure 1. Contribution on economy: measure of prosperity beyond GDP

Source: Adapted from Marsé, Sierra and Roig (2017).
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In this regard, Porter and Kramer (2011) described shared value as “not social responsibility,
philanthropy, or sustainability, but a new way for companies to achieve economic success.”
Shared value is a management strategy in which companies find business opportunities
in social issues. While philanthropy and CSR focus on “giving back” or minimizing the harm
business cause to society, shared value focuses company leaders on maximizing the
competitive value of solving social issues in new customers and markets, cost savings, retaining
talent, and so on.
CSV could be considered as a true management strategy in which companies find business
opportunities that emerge from the great social and environmental challenges our
communities are facing at local and global level. CSV is a cross-company strategy that focuses
on maximizing the competitive value of solving social and environmental challenges through
serving new customers and markets, saving costs and retaining talent, among other areas of
activity. It is also important to contextualize that this is not a practice applicable to individual
companies or clusters only, but is part of a broader vision for measuring impact from indicators
of a social nature or which go beyond GDP. In this regard, CSV is a logical concept from
a business perspective in connection with a higher macro level of the relationship between
economic, social and environmental indicators. Figure 1, produced by Marsé et al. (2017),
perfectly reflects how this interpretation has links with many contributions made in recent
decades on economic thought for measuring prosperity.
Figure 2. Sustainable development goals

Source: SDGs. United Nations (2015).
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It is worth noting that it is also a vision that is perfectly aligned with many development goals
and, as will be seen later, some examples of clusters are more directly related to projects
aligned with SDGs than explicitly with CSV as understood by Porter and Kramer (2011). Many
SDGs promoted by the United Nations and adopted by countries or regions are a bid to define
goals beyond economic targets, where social and environmental spheres have a clear leading
role.
Although these are global and very ambitious goals, CSV according to Porter and Kramer
(2011) has a perspective that is much more focused on a regional and national level or on
the individual management of private companies. While it should be stressed that many of the
examples and cases of CSV that are clearly set out in academic papers or found in
organisations such as the Shared Value Initiative1 refer to large multinationals —even the
majority of examples given regarding clusters are usually centred around a large company
promoting an action that affects the entire value chain (often developing countries)— they
seldom have a perspective from which a cluster, as an entity, or a government drives a CSV
policy through a cluster. It is important to highlight this factor because it is, in turn, a handicap
for identifying success stories and good practices from the point of view of promoting policies
and actions of a cluster. This is because it is difficult to formalize an individual strategy of the
large corporations usually used as examples (Nestlé, Chevron, IBM, etc.), and which undertake
large actions of major impact (often in tens or hundreds of millions of dollars), in the form of
a policy independently of one that the authorities around them regulate or promote. Impact
is unquestionably one of the weakest factors when it comes to assessing CSV actions, since the
indicators measured in savings achieved or reduction of environmental impact that can be
achieved by these large companies go far beyond the modest results that have been identified
in most examples of cluster projects or policies promoted to support clusters in CSV.
Michael Porter used this scheme to explain the connection between Shared Value and social
and environmental areas. It is especially interesting that for environmental impact such as the
use of energy, water and in general, the reuse of resources is considered closely related to
many of the examples identified under the concept of CSV. In that regard, it is logical to relate
the concept of CSV to the aim of the project, i.e. the opportunities and challenges in the Blue
Bioeconomy in the Mediterranean area, which in turn are associated with global actions such
as those mentioned above and which are more closely linked to SDGs.
The considerations of Porter and Kramer (2011), point towards a "humanization" of capitalism
and a strengthening of what has been considered up to now as well-being, which was seen
as a consequence of economic growth. Until now, the logic was that the aim of improving the
competitiveness of a country's businesses would increase their margins of social well-being.
The concept of shared value, on the other hand, asks entrepreneurs to link business success
to social progress by incorporating social issues at the heart of the matter, without overlooking

1

Guided by FSG and a global network of funders, the Shared Value Initiative was created in 2012 to drive the
adoption and implementation of shared value strategies by organizations around the world.

How clusters can contribute to the social and environmental challenges through the creation of shared value

8

the focus that business continues to act as business and without a simple or solely social
perspective. It is therefore a question of adding new variables to a company’s competitiveness
and productivity equation, such as the impact on the environment, the use of resources,
occupational safety, supplier access and viability and employee skills and health. While
corporate social responsibility does not view the social context as a priority but rather as
a residual aspect within a business project, Shared Value sees social value as part of the whole.
The social component ceases to be a restriction, a limitation or a secondary aspect of the
project and becomes a further goal that the company includes within the performance to be
maximised. However, the aim of this report is not to further explore an academic perspective
of shared value, but rather to provide a certain introduction to the concept for a proper
contextualization of what shared value is and what it is not when relating it to the scope
of a cluster.
Figure 3. Connection between competitive advantage and social issues according to Porter
and Kramer (2011)

Source: Own elaboration from Porter & Kramer (2011).

How clusters can contribute to the social and environmental challenges through the creation of shared value

9

At this point, it is worth referring to the three levels of CSV according to the Shared Value
Initiative and Porter and Kramer (2011), as this is where the first link to clusters appears:
-

Reconceiving products and markets. Meeting societal needs through products and
addressing unserved or underserved customers

-

Redefining Productivity in the Value Chain. Changing practices in the value chain to drive
productivity through better utilizing resources, employees, and business partners

-

Enabling local cluster development. Improving the available skills, supplier base,
and supporting institutions in the communities where a company operates to boost
productivity, innovation, and growth.

Clusters can contribute in three levels of CSV, and it’s possible to find good examples of
cooperation in clusters to reconceiving Products and markets or redefining productivity in the
value chain. Understandably, the third level is of most interest from the standpoint of the aim
of this report but, as mentioned earlier, the usual type of example in this regard refers to how
a large multinational helps a group of suppliers typically in a developing country.
This type of example is the most common in articles, studies, corporate websites or resources
on Shared Value. Coca-Cola, Nestlé, IBM and other large corporations are the focus of most
examples, as shown by the example of support for clusters that can be found on the Shared
Value Initiative website, which is currently the largest source for resources and major cases on
the subject:
“Chevron’s collaborative venture (with the United States Agency for International
Development (USAID), the Department for International Development (DFID), and
others) aims to enable economic growth in the nine oil-producing states in the Niger
Delta. Using a data-driven approach, PIND has identified several potential growth
industries for the region and is also looking for opportunities to build linkages
to Chevron’s supply chain. Chevron has operated in the Niger Delta for more
than 50 years and, despite heavy investment in community and societal issues,
the company had long faced significant business costs related to oil theft,
work stoppages, and high security needs. Past efforts mostly addressed immediate
community needs but failed to tackle the underlying causes of the region’s high
poverty rates and limited economic opportunity. In 2010, Chevron decided to take
a different approach and brought together government and development stakeholders
to create the Niger Delta Partnership Initiative (NDPI) and the Foundation
for Partnership Initiatives in the Niger Delta (PIND). NDPI engages a network of
international partners to increase donor interest in the region. Together with USAID,
DFID and others, Chevron made a commitment to invest more than $100 million over
five years (with Chevron committing $50 million) to enable economic growth in the
nine oil-producing states in the Delta.”
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These types of example, or those of Nestlé and Yara explained by Porter and Kramer (2011)
in their first article on CSV, are not the subject of this study, since examples of cluster projects
that have promoted CSV from the clusters themselves have been sought. These are projects
where clusters are actively involved but do not lead the CSV initiative or are government
policies to promote CSV through clusters or where clusters can participate, and not policies
of large multinational companies to promote CSV with their suppliers or the clusters with
which they work. The authors themselves, although highlighting examples of clusters in
developing countries with these large companies, also underline the case of the North Carolina
Research Triangle as an example of cooperation or PPP in CSV, developing clusters in IT and life
sciences, and how they have improved in typical areas of cluster competitiveness (logistics,
suppliers, distribution channels, training, education, etc.). However, it is probably a viewpoint
from the USA, where cluster support is not as institutionalised as in Europe, and this type of
cooperation is identified as CSV. In this respect, the examples sought for this report also go
beyond the most usual public-private partnerships for promoting competitiveness, such as
a policy for cluster creation and support, which is well-known and of which there are many
examples in almost all regions of the EU, and the preferred focus is on how a cluster responds
to a challenge of sufficient scale to require the cooperation of various companies and
stakeholders to tackle a solution that involves CSV.
Nonetheless, in later sections of this report, examples can be found relating to clusters as
a means of creating shared value, and it has been considered of interest to identify which
types of examples are the most common when it comes to clustering the creation of shared
value.
Figure 4. Comparison of CSR, CSO and CSV

Source: Moon (2019).
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Broadly speaking, it could be said that, from the article by Porter and Kramer (2011), many
subsequent articles and authors provide more detailed cases related to CSV. However,
as happens in management research, the early years of research into new concepts go much
further into the more conceptual aspects, such as the differences between the creation of
shared value and corporate social responsibility actions, being one of the subjects on which
a great deal of literature can be found in CSV research. Since its proposal in 2011 by Porter and
Kramer, CSV has been mainly relegated to the academic sphere or, more recently, theoretically
proposed as a business strategy for multinational corporations. In spite of the fact that the
creators of this idea explicitly proposed it in their paper as a trigger for cluster development
through the boosting of collaborative innovation and productivity, the study of CSV applied
to clusters has been scarcely explored. Even so, some authors make interesting contributions
to the aim of the report (relationship with clusters), which are summarized here. By way of
example, some more recent authors, such as Camoletti (2019), go beyond reinforcing the very
concepts already introduced by Porter and Kramer (2011) by providing the following idea: “It is
an attempt to connect profit and social progress in enterprise, where social value encompasses
all the company's stakeholders. It marks a radical turning point in the reflection on sustainable
capitalism and analyses possible and desirable connections between economic and social
concerns.” As new ways of CSV are gradually displacing the traditional way of interpreting
enterprise with the idea of “creating wealth”, he also points out how this creation of shared
value makes more sense within the framework of participation in value chains. One point of
reflection on which many of the most academic authors who have analysed this phenomenon
agree is that the idea of shared value is actually an evolution of much older writings. The idea
of enterprise as part and parcel of the community was stated at the time by Adriano Olivetti
in 1960.
Most recent studies and articles on shared value, such as Moon (2019), continue to be more
focused on the concept of shared value itself and how to differentiate it from CSR, in line with
the first contributions, which shows that it is not an area at a strategy and consolidated
management level, where many articles still have a strong conceptual component. Articles like
this, however, serve to consolidate the idea as the author states that “Contributing to society
is not simply a charitable gesture but can be a value creating activity when utilized with an
appropriate strategy.
Companies should attempt to move from good corporation to smart corporation. Smart can
also be understood in the sense of collaborating in value chains and society or communities
as a whole, or as specifically stated: “Society should also recognize that corporations are the
organizations that create collaborative values rather than simply giving away part of their
profits to society. When corporations and society both realize this mutually beneficial role,
a virtuous cycle of increased benefits can be developed for both corporations and society.”
In this regard, the distinction between CSR and the idea of Corporate Social Opportunity or
CSO as an evolution of CSR is more innovative, since it will create social and economic benefit,
and is a valuable contribution to consider in this report.
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An even more reputational CSO is distinguished, while creating benefits, but where the aspect
most related to the reputation of the company has a more important value than CSO focused
on competitiveness, as a stepping-stone in the evolution of reputational CSO and, at an even
less sophisticated scale, CSR for survival (since society would not accept certain business
activities if they were not accompanied by CSR committed to a certain social benefit) or CSR
which is more focused on the company's self-satisfaction.
Moon's vision (2019) is therefore especially interesting in terms of a process in which the
company’s involvement towards CSV from the most basic stages of CSR becomes progressively
more sophisticated, and in a prior process of identification and CSO. In any case, the various
academic viewpoints and studies on CSV contained in this section show that it is one of the
growing elements of interest in the generation of competitive advantages, and that there are
increasingly more cases of companies and business value chains that give way to specific
actions in a socially committed manner related to CSR, in addition to activities and/or projects,
and in some cases even the business as a whole can be identified as CSV activities, that is to
say that they have an effect on both the economic benefit and the social and environmental
impact they generate.
Figure 5. Typology of four social activities, from CSR to CSO

Source: Moon 2019.
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3. CLUSTERS AND SHARED VALUE CREATION
Since Porter and Kramer's 2011 article, the relationship between clusters and shared value has
become more evident and the Shared Value Initiative itself highlights a level directly related
to clusters, as shown by: “There would be three distinct and spiralling ways to generate shared
value: by re-conceiving products and markets aligned with new societal needs; through
a redefinition of the value chain by a more efficient use of scarce natural resources; and by
building sustainable business clusters at the company’s locations.” All are particularly
interesting from the perspective of this report, but maybe redefining the value chain for more
efficient use of resources fits perfectly with the cluster's involvement (as representation
of a particular business value chain) and the use and reuse of resources, which is, in the
specific case in question, most related to Blue Bioeconomy. In fact, the “Blue Bioeconomy
Forum Draft” and “Draft Roadmap for the Blue Bioeconomy” use resource efficiency, which,
in this case, is limited to investments in certain R&D infrastructure as a good reason for
clustering.
In any case, it is interesting to note how Porter and Kramer (2011) in the first article already
introduce the idea that “a business needs a successful community, not only to create demand
for its products but also to provide critical public assets and a supportive environment.
A community needs successful businesses to provide jobs and wealth creation opportunities
for its citizens.” The community is introduced beyond a mercantilist vision of a market in which
to provide products and services, and instead as an environment providing support and set up
as a key factor for competitiveness itself and for the creation of shared value. This is an
evolved version of tools such as Porter’s Diamond to assess the competitiveness of a country,
where demand conditions are understood only as the ability of buyers from a country or
a given market to show their needs more easily and the pressure they exert on companies
to innovate more quickly.
In this case, we could consider from a CSV perspective that the demand, in its sophistication,
incorporates the need for a certain social impact from the company and/or clusters.
Although the concept of clusters is already well known, it is interesting to reflect on the initial
definition of clusters according to Michael Porter since, as a driving force behind the idea of
CSV, it can help to better interpret the connections between the two areas, in the same way
as according to Porter (1998): “Clusters represent a new way of thinking about national, state,
and local economies, and they necessitate new roles for companies, government, and other
institutions in enhancing competitiveness” or “Clusters also represent an important forum
in which new types of dialogue can and must take place among companies, government
agencies, and institutions such as schools, universities, and public utilities”. CSV is a new way
of thinking about business competitiveness, and the new roles of enterprise and in the same
way that clusters represented a new way to promote competitiveness in the integration of
broad value chains, CSV involves the integration of the rest of society's stakeholders in the
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form of a community and consideration of the social impact in terms of competitiveness.
Therefore, certain equivalences can be identified as new ways to redefine business strategy.
Figure 6. Porter’s diamond

Font: Porter (1990).
They are in any case reflections that complement Porter's classic definition of a cluster in On
Competition (1998), such as “A cluster is a geographically proximate group of interconnected
companies and associated institutions in a particular field, linked by commonalities and
complementarities. The geographic scope of clusters ranges from a region, a state, or even
a single city to span nearby or neighbouring countries. The geographic scope of a cluster
relates to the distance over which informational, transactional, incentive, and other
efficiencies occur.” In this respect, territorial proximity is a key factor in a cluster and, as such,
can also be used as a tool for tackling problems and major challenges at regional level
(or, as in the case of Panoramed, at Mediterranean level from the whole value chain that can
be represented in the Blue Bioeconomy). This is because, by definition, a cluster is a tool for
boosting the economy and improving competitiveness within a limited territory where there
is a high number of companies in the same value chain and business area. This fact makes
it more attractive to face the unique challenges specific to a particular territory. The major
challenges defined in the SDGs are global, while the response in CSV from a cluster
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is necessarily adapted to and focused on a particular territory and, although linked to the
SDGs, is much more specific. In the same way that clusters have long been part of the
economic landscape, with geographic concentrations of trades and companies in particular
industries dating back for centuries, CSV is an opportunity to think of clusters as not only
the creation of spillovers and improved competitiveness, but also as a policy tool for creating
social benefit.
There have been numerous academic contributions since Michael Porter’s publication but with
limited development, given that it is quite recent. Although far from being a state-of-the-art
collection on the creation of shared value, there are some particularly interesting articles from
the cluster point of view, including several by Kramer (co-author with Porter of the first article
on the subject), which reinforce the idea that CSV requires an ecosystem. This means that
a cluster can naturally form part of that ecosystem since, by definition, it is made up of
companies, research centres, business demand, government agencies and institutions for
a particular business. At the same time, a cluster can provide a cross-sector vision through the
collaborative dynamics themselves between clusters of various sectors that can come together
in major challenges. In this respect, highly complex environmental challenges, such as those
that a project such as PANORAMED aims to address, can make use of a cluster as a tool in
addition to other approaches focussing on just one company. Kania and Kramer (2011) claim
that, “Large-scale social changes require broad cross-sector coordination” and, at the same
time, “Creating and managing collective impact requires a separate organization and staff with
a very specific set of skills to serve as the backbone for the entire initiative”. It is therefore
clear that natural synergies are emerging between the cluster concept and the creation of
shared value. In other articles such as Kramer (2016), it is directly considered impossible to
think about CSV without considering the whole ecosystem of which they form part. In order
to respond to certain challenges and conditioning factors, CSV asserts that: “These conditions
are beyond the control of any company or of any single actor. To advance shared value efforts,
therefore, businesses must foster and participate in multisector coalitions and for that they
need a new framework.”
In relation to the proximity between the concept of clusters and shared value, it is worth
mentioning that the 2014 TCI2 had the following slogan: “Creating shared value through
clusters for a sustainable future”. This network offers a unique and wide perspective
on clusters and competitiveness since he offers an open and flexible arena to advance in the
practice of competitiveness, innovation and cluster development. In this occasion, several
experts and cluster practitioners presented incipient research on the potentiality of the
concept of Shared Value and its synergies with the work aimed to cluster development.
Nevertheless, it is only in 2018 at another TCI gathering in Sofia that a more structured analysis
about the potentiality of clusters in building shared value has been presented. In this occasion,

2

TCI is the global leading network of cluster practitioners congress celebrated in Monterrey (Mexico). For more
information: https://www.tci-network.org/.
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Mr Alberto Pezzi, TCI Board Member and Director of Competitive Strategy at ACCIÓ (Catalonia
Government), outlined the potentiality of clusters in CSV, and why clusters area the ideal
ground for CSV. More specifically, during his key note address he stated that:
-

Territorial competitiveness implies looking beyond simple economic productivity

-

Firm strategy and business environment are the key elements influencing competitiveness
at microeconomic level and consequently the main levers in promoting clusters
development

-

Clusters have a strong social value that has been gradually forgotten by policy makers

-

Horizontal cooperation initiatives often presents a good opportunity for CSV because they
could combine business and social objectives with positive effects on a specific community

-

The human component (leadership, strategic change, etc.) is a key factor in cluster
development

-

Sustainable competitiveness should be a key driver for cluster development in the years
to come

It is also worth considering how the cluster concept itself has evolved as well as the synergies
between the two areas if the following is expected of a cluster:
-

Presence of different stakeholders with common strategic challenges, which could be
a possible source of creation of shared value, by value chain optimization or defining new
business models.

-

Potential improvements from business environment and firm strategy. Part of the change
in firm strategy could be guided by the change of mindset for Creation of Shared Value as
a long-term vision.

-

Increasing opportunities from inter-cluster/sector cooperation that promote new ways
to create shared value.

Leading cluster researchers such as James Wilson, TCI Secretary and Research Director in
Orkestra-Basque Institute of Competitiveness, highlighted, in the same line, the relevance
of SV concept for clusters. In the publication celebrating TCI 20th Anniversary (2018), he argued
that cluster policies offers a formidable ground for CSV: “One of the central arguments was
that cluster policy is likely to be increasingly seen as an inclusive tool that is capable of serving
a wider policy agenda, beyond economic competitiveness. There is an opportunity for cluster
policy to evolve to take on more of a social foundation, in line with the widening of the focus
of economic development policy from purely economic considerations (productivity, GDP
growth) to include social and environmental considerations (‘beyond GDP’). Indeed, being
based on territorially-rooted collaborative relationships, clusters are well positioned to
contribute to developing responses to ‘grand social challenges’. However, most practised
approaches to cluster development leave little explicit space for working on the broader social
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impacts of clusters in their territories. The notion of ‘creating shared views’, introduced by
Michael Porter and Mark Kramer a few years ago, offers an exciting opportunity”
As argued both by Wilson and Pezzi most of the examples used today to discuss CSV refers
to multinational companies and that it is unusual to find cases concerning SMEs, reason why
clusters could represent also a very effective tool to involve SMEs in playing an active role
in CSV.
On this last point, it is particularly interesting to point out some recent studies (although not
numerous) on real cases of CSV. Authors such as Li (2018) precisely highlight in studies such
as "Shared value: from conceptual scene to real world" based on studies on 250 companies,
what type of activities can be considered shared value, as well as the interrelations. The main
conclusion is as follows: "The results indicated that economic value influences the creation of
social value in shared value creation", which justifies the idea that the creation of shared value
is not something isolated from the company or outside the core of its business.
Many authors have contributed on the role of clusters and their impact, which could be
related to CSV, such as Frank (2016), who states, “Cooperation and interaction between
members of cluster entities and regional authorities are aimed at increasing the efficiency
of cluster performance and achieving regional development goals in economic, social, and
ecological spheres.” In other words, the social and environmental aspect emerges in a way
that is analogous to the economic aspect, or as other authors such as Mendy (2019) state,
“The negative externalities that are due to companies limiting themselves to objectives such as
‘maximisation of profits’ and ‘commoditization’ can be mitigated with supporting the creation
of shared value.” However, it is also true that there is perhaps a less enthusiastic reading
of what has often been done about CSV opportunities, as well-explained by De los Reyes, G.
& Scholz, M. (2018) in the article Response to Porter: Responsibility for Realising the Promise
of Shared Value, where they state, “Porter and Kramer recognize, however, that “NOT ALL
societal problems can be solved through shared value solutions.” We show that, unfortunately,
this includes problems that result directly from business activity. Because business is
implicated in problems it cannot address through CSV, we contend that managers have to
supplement CSV with additional normative frameworks. Even more critically, there are quite
a few authors who see only a certain evolution of CSR in the most novel CSV ideas, such as
Jones (2019), who states, “Based on a sample of ASX 300 companies taken over a 5‐year
period (2008–2012), we find a strong statistical association between the CSV proxies and
a range of financial performance indicators. These companies also tend to be larger and have
higher growth opportunities. However, statistical tests of causality indicate that superior
financial performance leads to greater CSV activity, rather than CSV activity driving financial
outcomes. This finding suggests that successful companies may well be adopting CSV‐type
practices more as an outcome of management fashion than because of their tangible
contribution to the financial performance of the firm.”
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Figure 7: Conceptual model of moderating role of social innovation on shared value creation

Source: Li, Sadick and Musah (2018).
Nonetheless, all contributions, both those that clearly place CSV as one of the new major shifts
in competitive business transformation and clusters, as well as others that give it a more
secondary role, agree that CSV is a strategy for improving competitiveness that is becoming
increasingly more important and, consequently, so is cluster policy and the strategies
promoted by cluster organisations. Authors such as Chung (2018) give significant relevance to
the role of public administrations as promoters of CSV: “An internal coordination framework
within the public organization and the enactment of institutional policy can help to reap the
most from the combined resources for shared value creation, particularly when trust is yet to
be established during the contracting phase.” This fact is fully consistent with the scheme used
in PANORAMED, where the creation of new shared value is at the centre of how innovation,
improved competitiveness and the pursuit of profit have a social and environmental impact:
In any case, based on initial reflections on the objectives of PANORAMED, it is clear that a first
contextualization on what shared value is and how clusters and companies can create it are
closely linked. It is worth asking how proposals can be promoted from the government to
boost Blue Biotechnologies to tackle MED complex social challenges in innovative ways
considering new actions aimed at companies. As a systemic vision among all stakeholders
is considered for the creation of this shared value in a sustainable way, this would therefore
include the involvement of clusters, since they can facilitate synergies and group actions.
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The paper Roadmap for the Blue Bioeconomy already sets out the role of clusters for driving
the blue bioeconomy, especially in addressing SME market failures due to the high cost
of certain scientific activities: “The entrepreneurial activity in the blue bioeconomy sector
is hampered by relatively high production costs. These costs arise from the lack of available
and accessible production/processing facilities, risks and expenses during the R&D phase.
Examples are clinical trials. Among suggested solutions to reduce production costs are the
designs of a policy instrument to partially cover R&D costs, the building of clusters of blue
production with biorefineries and other production facilities across the EU and/or
financing/investment in production facilities.” Later, it states, “The clustering of
production/processing facilities can lower the cost for the aquaculture actors who are often
SMEs.”
Figure 8. Creation of new shared value

Source: Panoramed Governance Platform.
The following sections identify projects and support programmes in the cluster and CSV area
that are not directly related to Blue Bioeconomy, but for which possible applications could be
identified.
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4. IDENTIFICATION OF PROGRAMS AND PROJECTS RELATED WITH
CLUSTERS AND CSV
4.1. Creating Shared Value in Europe by clusters
Although currently there is no specific programme to promote CSV through clusters, many
clusters and associations have participated in actions to promote CSV. Perhaps the best-known
case —but which is not the subject of this study— is that how cooperative R&D projects in
various European calls for proposals, promote actions with social and environmental benefits.
Such calls include LIFE+, which are very focused on the environment; some of the greener
H2020 calls for proposals or the PRIMA programme, where cooperation between actors is
strengthened but the focus is R&D; calls from INTERREG itself (especially the MED programme
in the Green and Blue Growth areas) and where, in cases involving clusters, they could be calls
for proposals in which clusters and CSV come together. A few cases where cluster participation
is most notable have been added in the section on cluster examples. INNOSUP, COSME and the
INTERREG MED call for proposals may be where it is more useful to identify examples with
participation of clusters.
The following is a brief outline of some cases of projects where CSV and cluster participation
can converge on a European scale, with a short description of the programme and some
projects or cases that will be set out in detail later:

4.1.1. European R&D calls
European R&D calls where the majority of participants include companies, research centres
and universities, such as Horizon 2020 or PRIMA, the participation of clusters is modest.
However, it is on the rise where they are increasingly assuming roles in the fields of
dissemination, replicability, market study, etc. In such cases, it cannot be said that there
is extensive participation of clusters and their relationship with the CSV, since the aim
is to promote R&D projects, often the market introduction of this innovative solutions is more
an idea than a reality. Some calls are demonstration projects, where the action related to CSV
is often discontinued once funding ends. Since achieving economic sustainability is one of the
common challenges in all European research projects, it is clear that if these actions do not
yield a return or economic benefit that makes them profitable for a company or companies
in short term, as such, they can hardly be considered an action that can be placed within
the framework of CSV, maybe only as a Corporate Social Opportunity (CSO) in the future.
Nonetheless, if we consider in advance that, once the projects are finished, all R&D
is incorporated into the economic activity of the company and forms part of the means
to achieve competitive advantages, it could potentially be considered CSV, perhaps in specific
calls involving the circular economy, because of its relationship with environmental impact.
This is a type of call in which virtually all actions allow the first steps towards CSV to be taken,
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albeit in the form of prototypes and first demonstration projects. As shown by some of these
calls, whether already open or yet to be open, they are tools in which a cluster can participate
and involve its value chain and where R&D results can lead to CSV in the medium term.
However, this is just a selection of tools that already exist and where CSV could be considered
as a positive factor in the evaluation of projects, but should probably not be considered the
core factor for which an R&D project should receive funding since, by definition, in many cases
the TRL is far from the market:
-

Apply microorganisms and/or enzymes to resolve end-of-life issues of plastics BBI-2019SO2-R3

-

Develop surface or bulk treatments for improved wood-based materials BBI-2019-SO2-R4

-

Convert plant oils and fats into safe high-added-value products for various applications
including food and personal care BBI-2019-SO2-R5

-

ERA-NET on materials, supporting the circular economy and Sustainable Development
Goals CE-NMBP-41-2020

-

Materials life cycle sustainability analysis CE-NMBP-42-2020

-

Raw materials innovation for the circular economy: sustainable processing, reuse, recycling
and recovery schemes CE-SC5-07-2020

-

Raw materials policy support actions for the circular economy - Expert network on Critical
Raw Materials CE-SC5-08-2020

-

Develop, implement and assess a circular-economy oriented product information
management system for complex products from cradle to cradle CE-SC5-31-2020

-

Micro- and nano-plastics in our environment: Understanding exposures and impacts on
human health SC1-BHC-36-2020

-

Innovative textiles – reinventing fashion CE-FNR-14-2020

-

Pilot circular bio-based cities – sustainable production of bio-based products from urban
biowaste and wastewater CE-FNR-17-2020

-

Closing nutrient cycles CE-RUR-08-2018-2019-2020

-

Diversifying revenue in rural Africa through bio-based solutions CE-SFS-36-2020

-

Bio-based industries leading the way in turning carbon dioxide emissions into chemicals
LC-FNR-13-2020

-

Connecting consumers and producers in innovative agri-food supply chains RUR-05-2020

-

Innovative agri-food value chains: boosting sustainability-oriented competitiveness RUR06-2020
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-

Innovative approaches to urban and regional development through cultural
tourism TRANSFORMATIONS-04-2019-2020

-

Improving the sorting, separation and recycling of composite and multi-layer materials CESC5-24-2020

-

Understanding the transition to a circular economy and its implications on the
environment, economy and society CE-SC5-25-2020

-

Develop and pilot circular systems in plastics, textiles and furniture sectors CE-SC5-28-2020

-

A common European framework to harmonise procedures for plastics pollution monitoring
and assessments CE-SC5-29-2020

-

Plastics in the environment: understanding the sources, transport, distribution and impacts
of plastics pollution CE-SC5-30-2020

-

Sustainable management in extractive industries SC5-26-2020

-

ERA-NET Cofund action on enhancing urban transformation capacities SC5-35-2020

This report doesn’t want to examine these calls in greater depth because they are not specific
to clusters.
4.1.1.1. Interreg Med Programme
Interreg MED is a programme that brings together 13 European countries from the northern
shore of the Mediterranean. They are working together for sustainable growth in the region.
The programme supports projects developing innovative concepts and practices and
promoting reasonable use of resources and, in some cases, with the participation of clusters
in activities as a facilitator for the identification and use of new technologies, dissemination,
transferability, etc. Some of these projects, such as Graspino, Mistral, 4Helix+, iBLUE, Proteus,
etc., will be set out in detail later as examples of the participation of clusters and CSV.
4.1.1.2. Competitiveness of Enterprises and Small and Medium-sized Enterprises (COSME)
COSME is the EU programme for the Competitiveness of Enterprises and Small and Mediumsized Enterprises (COSME), improving access to finance for SMEs through two financial
instruments and running since August 2014. COSME has a budget of over EUR 1.3 billion
to fund these financial instruments, which facilitate access to loans and equity finance for
SMEs where market gaps have been identified. Thanks to this budget, it will be possible
to mobilise up to EUR 25 billion in financing from financial intermediaries via leverage effects.
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Figure 9. COSME Programme

Source: Website of the COSME Programme (UE).
The financial instruments are managed by the European Investment Fund (EIF) in cooperation
with financial intermediaries in EU countries. COSME is focused on clusters, but which do not
have a mandatory component related to environmental or social improvements. These calls
could potentially have relation of CSV in some projects.
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Among the COSME calls, it is worth highlighting the COS-SEM call as it may be more clearly
related to CSV. The activities foreseen in this call for proposals shall address one of the
following four social economy priorities/topics:
-

Socially responsible public procurement

-

Education framework for social economy

-

Tackling regional/local unemployment via social economy model

-

Social economy clusters.

Social economy clusters3
The "Social Economy Clusters Mission" will bring together a county accompanied by social
economy stakeholders experienced in the field on one side and those counties accompanied
by social economy stakeholders interested in the topic. The Mission will enable presentation
and interrogation of the success story in more detail in order to identify challenges and
to understand existing practices and challenges in other partner counties. It will provide
a platform for exchange of views on more developed future collaboration in the field. The call
seems to focus on one of the traditional roles of clusters as helping to promote start-ups and
accelerators. The emphasis on the scaling-up of Social Economy and mainstreaming its
presence and activities in the Internal Market is an important EU policy ambition. In that
regard, business cooperation is undeniably important for Social Economy, within sectors,
across sectors, across borders as well as with traditional enterprises. Therefore, clusters could
be considered as a way to promote integrative cooperation between different enterprise
models. As clusters are considered a good tool to promote integrative cooperation between
different enterprise models, this call has several objectives:
-

To promote the inter-regional interaction (considering the social economy stakeholders
from both private and public service)

-

To improve the collaboration between the existing social economy networks and prepare
the field for future collaborations

-

To transfer knowledge between different nations with social economies at different levels
of implementation

-

To allow possible replication of functional models of social economy

-

Contribute to global Social Economy community building

Other calls, despite not having a clearly defined objective in relation to CSV, could promote
projects in this area through the cooperation of clusters. This is the case with the Cluster
Excellence Programme since, even though in its first call the focus was more on cluster
3

Information available at: Social economy clusters COS-SEM-2019-04-04.
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capabilities and a few projects were identified with links to CSV, it is clear that this is not its
primary objective.
The call launched in 2019 allows the participation of SMEs and the exchange of good practices
and actions, which could allow for promotion, in some cases, of areas related to CSV. While
the initial definition of the programme contains other objectives, it could be a scheme under
which to focus policies for supporting CSV in the clusters.
Cluster Excellence Programme4
To strengthen cluster management excellence and facilitate exchanges and strategic
partnering between clusters and specialised eco-systems across Europe, implementing a new
“ClusterXchange” pilot scheme. Foster SME competitiveness and assist companies to
successfully access global markets by exploiting the innovation and growth potential that
clusters can offer. The specific objective is to enhance the collaboration, networking and
learning of cluster organisations and their members towards the professionalization of
specialised and customised business support services provided or channelled to SMEs. Foster
cluster excellence capacity-building and promote cross-cluster learning in order to help cluster
organisations and their members to acquire the necessary skills and take actions to explore
and take up new solutions. Enable groups of specialised enterprises, notably SMEs, together
with other innovation actors in clusters, to find partners with complementary competences,
to access value chains that cut across national, regional and sectoral boundaries as well as
facilitate their access to technology centres and other scaling-up support organisations.
Finally, there have been calls where clusters were potential beneficiaries since they appeared
prominently as such and the call objectives could be related to elements of CSV. This is the
case of the INNOSUP call, which in many cases, under the concept of promoting new value
chains, works in areas such as the circular economy, projects for the silver economy, reduction
of water and energy in the food sector, and so on. INNOSUP is one of the calls in which it was
possible to identify most success stories regarding cluster cooperation to promote initiatives
related to CSV. The report published by the EU in 2019 has made it possible to compile the
impact of projects as it contains results up to 2017. The call has been active since 2015 and
remains so. In the compilation of cases, examples can be found such as NEPTUNE, KATANA,
VIDA and CROOS4HEALTH, among others, as an area for analysing the potential that clusters
may have as a tool for promoting CSV initiatives, especially among SMEs, which are the
beneficiaries of aid from this area even though they are coordinated by clusters and other
intermediate entities:

4

Information available at: Cluster Excellence Programme COS-CLUSTER-2018-02-03.
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Cluster-facilitated projects for new industrial value chains5
INNOSUP has as specific challenge to support development of new cross-sectoral industrial
value chains across the EU, by building upon the innovation potential of SMEs. The aim of the
proposal is to promote the role of clusters as intermediaries for the setting up of new value
chains. These value chains need addressing to face specific problems and challenges of the
EU Member States. The call aims to “demonstrate on a large scale” the potential impact of
innovative solutions to specific challenges, rather than supporting isolated projects or SMEs.
The impact needs to be on a European scale and produce economic growth and job creation,
as well as provide added value. The projects funded by this call can also be considered as
catalysts and contribute and/or leverage other economic activities. In this respect, this call
could be used to promote new industrial value chains related to the creation of Shared Value
in new opportunities and challenges, such as the Blue Bioeconomy.

4.2. Public programs in CSV to clusters: Catalonia and Sweden
Among the incipient efforts made for promoting the CSV through clusters we can certainly
mention two territories (Sweden and Catalonia) that, both counting with a long tradition
in cluster policy have recently started looking to the possibility of using clusters as a strategic
tool for promoting the CSV. To be more precise, even with different approaches, the have
launched different pilot initiatives to promote a more sustainable approach to competitiveness
promotion.
In the case of Catalonia, its competitiveness promotion agency, ACCIÓ in collaboration from
the Directorate General for Industry, both depending from the Department of Enterprise and
Knowledge, has launched a set of actions aimed to promote shared value at different level
and focussing especially on the clusters members of its regional programme.
First it started to diffuse the concept of SV and sensibilize all cluster organizations through
specific workshops and using real examples of projects carried out in recent years in Catalonia
at cluster and multi-cluster level which have a SV component.
Then ACCIÓ started a systematic work to deepen into the notion of shared value (also looking
to other international examples) and launched 2 pilot initiatives in two sectors with a great
potential of CSV: water management (in collaboration with Catalan Water Partnership cluster
and packaging (in collaboration with the Packaging Cluster). These pilot initiatives aimed to
advance in how to measure the impact of SV at cluster and company level by gathering and
featuring a number of projects carried out in that specific industry. Both initiatives included
interviews and workshops with companies, compiling projects in CSV from the cluster itself,
international projects related to major challenges in which it is possible to work on CSV
together as a cluster and a list of new potential projects to develop.

5

Information available at: Cluster-facilitated projects for new industrial value chains INNOSUP-01-2018-2020.
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Figure 10. Public program in CSV to clusters promoted by ACCIÓ

Source: ACCIÓ, 2017.
In parallel, ACCIÓ started incentivising the CSV by using a, still symbolic, positive discrimination
in the annual granting scheme call for competitiveness reinforcement projects of the Catalan
Government.
Another country which has carried out initiatives that could be related with CSV is Sweden.
In this case, VINNOVA, Sweden’s innovation agency, has recently presented a working plan
that includes the accomplishment of SDG using cluster-focussed projects. In particular,
VINNOVA’s vision is to turn Sweden into a leading global player in research and innovation,
and a country that is attractive for investment and entrepreneurship. At 2018 edition of TCI
global conference held in Toronto (Canada), VINNOVA presented actions related to the
accomplishment of SDG (and indirectly to the CSV). In particular, the regional specialisation
or economic development strategies establish a link with achieving SDGs in these main areas:
-

Improving the conditions for innovation
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-

The 2030 Agenda drives and requires innovation

-

Strengthening the capacity to contribute to the SDGs

In this regard, it is interesting how they establish which SDGs form part of their core activity;
in which they can set targeted programmes (mostly linked especially to sustainability) and
in which only specific projects. Therefore, in its calls for support to clusters, a strategy and
a supporting operation are established for the 2030 Agenda as driving force to create regional
sustainable growth, following these steps:
1. Background information: Global context, Swedish challenges, VINNOVA perspective
and the focus on innovation and cluster call.
2. Purpose: Create regional sustainable growth. The SDGs of the 2030 Agenda and gender
equality should be an integrated part of the vision and working methods - driving force
for renewal and transformation..
3. Constellation of actors. The heavy focus on the 2030 Agenda and the SDGs may require
new and strengthened partnerships between players in different sectors and industries.
In this regard, clusters play a key role.
4. Assessment. The potential of the initiative to contribute to the 2030 Agenda through the
renewal and transformation of the growth field.
5. Impact intervention logic. The 2030 Agenda as a driving force (activities, results and
impact). SDG 8, 9, 5 and (10), and thematic goals depending on the growth field.
6. Seminar and workshop for applicants focusing on the 2030 Agenda and SDGs.
This entire strategy on the part of VINNOVA leads to a set of activities to support their cluster
initiatives:
-

Information and awareness raising.

-

Exchange of experiences.

-

Workshops - next steps.

-

Pilot projects to integrate the SDGs.

Currently, the last point at which VINNOVA finds itself:
-

Closer collaboration between actors in value networks and with users and customers
at the heart.

-

Inclusion of a broader range of stakeholders in collaboration projects, such as
municipalities, patient organizations, etc.

-

Change & Innovation projects that focus on both results and effects.

How clusters can contribute to the social and environmental challenges through the creation of shared value

29

-

Solutions to societal challenges and which are needs-based.

-

Gender balanced both in implementation and effect.

VINNOVA's approach at the cluster policy level follows this scheme:
Figure 11. VINNOVA’s approach

Cource: Vinnova.
At a regional level, there are other cases of cluster support policies where there are CSV
success stories, but it is probably not usual for CSV to appear as a strategic pillar. At cluster
congresses, the cases that have usually been highlighted over the last two years relate to
them. There clearly are specific cases of clusters that have promoted CSV projects. However,
given that it is impossible to make an analysis of the 1,000 clusters recognized by the ICCP
as such, project by project to identify which correspond to CSV, some known cases have been
considered, especially from regions that are working in this area, as well as some projects
appearing in academic papers or studies.
On these, therefore a certain consistency can be given regarding their interest. Lastly, those
projects that have been sent to the Panoramed project, where references to clusters are
made, have also been considered.
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4.3. Cluster projects in CSV
As already mentioned above, cases in which large multinational companies carry out actions
to directly benefit local clusters (usually suppliers), in terms of improving competitiveness
as well as social and environmental impact, have not been included. Such cases make up the
majority of those that can be found in articles, websites and studies on CSV concerning clusters
but will not be the subject of analysis in this report. In this compilation of more than twenty
cases, varying degrees of cluster involvement can be identified:
-

Clusters that have led projects that could be considered as related to CSV

-

CSV projects where clusters participate but have more secondary roles, such as actors
participating in some activities, or where the creation of a cluster is part of the project.

Cases have been obtained either by directly searching for examples in regional, national
or European calls (most notably the INNOSUP-01 call, but also from INTERREG MED, SUDOE
and COSME, ERASMUS+ among others) because they have been set out in detail as success
stories by some governments or clusters at congresses (such as Catalonia, Sweden or the
Basque Country), or because they have been compiled by the Panoramed project itself.
The level of detail and description varies since it is not always possible to achieve the same
level of detail for projects, but an attempt has been made to identify some of the participating
clusters, their role, the challenge and a brief description of the project in terms of CSV. It has
to be said that, although some projects are clearly aligned with the idea of CSV, in other
projects it is a secondary aspect, where it is not the main driver or because it is in initial stages
(prior to real implementation in projects closer to R&D, for example). It has not been possible
in all of them to check with the project promoters, since the project descriptions often define
the initial goals of the projects but the impact actually achieved is not always set out with the
same level of detail. There is a table summarising some of these projects at the end of the
document.

4.3.1. The Biorefinery of the Future
-

Cluster partner: Framtidens Bioraffinaderi cluster.

-

Funding: VINNOVA (Sweden). VINNOVA’s Challenge-driven Innovation programme.

-

Challenge: Bioeconomy and sustainable growth through radical innovations from forest
raw materials.

-

Project: Focus in a pilot project to identify the role and key areas for the cluster initiative
with regard to the 2030 Agenda.
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-

Results:
-

Rise awareness about sustainability aspects in the transition of the bioeconomy and
increase the ability to use sustainability arguments to attract capital and competence
in international competition.

- Increase the ability to create projects/activities with a strong sustainability profile that
explicitly meets the SDG and strengthen the brand of the cluster initiative as a driving
force in regional restructuring.
-

Web: https://www.processum.se/en/sp-processum/our-projects/the-biorefinery-of-thefuture

4.3.2. Smedpack
-

Cluster partner: no formal cluster organization, promoted by government.

-

Funding: VINNOVA (Sweden), the first phase of Smedpack started in 2012 and the third
and final phase of the project finished in January 2017. The project was funded by
VINNOVA’s Challenge-driven Innovation programme and was coordinated by the research
institute INNVENTIA.

-

Challenge: Falsified medicines are growing and a global problem with serious
consequences. Each year around 700,000 people across the world die as a result of
counterfeit medicines. Illegal operators are making huge profits with little risk of detection
and punishment, but with serious consequences for society.

-

Project: Increase the security in supply chains of the legal medicines, e.g. security and
tamper-evident features of the packages, consumer apps and collaborating with Europe.

-

Participants: The Medical Products Agency, pharmaceutical producers, pharmacies,
universities, law enforcement, customs, The Swedish Association of Local Authorities
and Regions, counties, labelmakers and designers.

-

Results: Developing technical solutions to create more secure pharmaceutical packaging,
as well as to improve cooperation between authorities and various stakeholders, both
nationally and globally. This included communication within the industrial network of
manufacturers, wholesalers and pharmacies, but also the end user –the consumer– needs
to be involved in the security process.

-

Web: https://v-a.se/english-portal/projects/smedpack-a-packaging-solution-for-consumersafety/
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4.3.3. School for everyone
-

Cluster partner: no formal cluster organization, promoted by government.

-

Funding: VINNOVA (Sweden)

-

Challenge: School for everyone, from the first day in the new country. Many students with
a foreign background are not eligible for higher education and are therefore alienated
from society.

-

Cluster project: Develop and test multi-lingual e-learning solution for immigrant students
that yet do not master the Swedish language.

-

Participants: Technology providers, publishers, research institutes, universities,
municipalities, schools, authorities.

4.3.4. SAD NITRATES
-

Cluster partner: Catalan Water Partnership (Catalonia, Spain).

-

Funding: Agency of Water of Catalonia

-

Challenge: decontamination of nitrates in contaminated groundwater.

-

Cluster project: Analysis of the efficiency of decontamination and treatment of nitrates
in contaminated groundwater and development of an Environmental Decision Support
System (EDSS) that facilitates the decision making on the upcoming investments for the
installation of technologies for nitrates treatments. For the EDSS development it has been
used a standard methodology that includes the analysis of the problem, data collection,
knowledge acquisition, knowledge implementation and integration. Regarding the data
collection and knowledge acquisition it has been taken into account ex situ technologies
for the decontamination of nitrate contaminated groundwater. They are systems that treat
the water on the surface, outside the aquifer, through pumping systems or from springs.
In particular, the following technologies have been characterized: reverse osmosis,
electrodialysis, ion exchange, catalytic hydrogenation, electrochemical systems,
denitrification and bioelectrochemical systems. Moreover, the collected information
thanks to an extensive bibliographic review and experts advices, it has been supplemented
with the information collected in nine municipalities where some of the previous
technologies have been implemented and from more than 10 members of the Catalan
Water Partnership that offer technologies to treat the contamination in groundwater.
The data and the knowledge obtained allowed the development of a decision tree which
represents the reasoning process that must be followed in order to select the most
suitable treatment alternatives for a specific situation. For doing this, the minimum
required information has been defined for each municipality in order to identify the needs
of the treatment to be implemented. In addition, the assignation of different weights to
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different selection criteria, such as technical, economic and environmental, allows
obtaining a priority list of the different alternatives.
-

Results: The results show that the DSS allows the analysis of different nitrate removal
treatments and propose solutions to reduce the nitrate concentration of the groundwater
to fulfill the legal limits and assuring the supply quality. However, it should be taken into
account that the DSS is a helping tool in the decision-making process for the
administrators, managers and/or municipalities and it’s open for everybody: companies,
research centers and municipalities. It is useful as an accompaniment tool when choosing
different options in front of a problem, but the final decision for the implementation of
one or other technology will always have to be taken by the user.

-

Participants: Universities, technological centers, companies, public administration and
cluster.

-

Web: http://catalunya2020.gencat.cat/web/.content/en/panoramed/sad-nitrates.pdf

4.3.5. Aerofeeder
-

Cluster partner: FEMAC and AQUICAT (Catalonia, Spain).

-

Challenge: sustainability in aquaculture.

-

Project: AquaInnovate it’s a project promoted by FEMAC and AQUICAT, two clusters from
Catalonia. It is an inclusive business that combines technology supply and support services
to promote the development of rural aquaculture. It Promotes sustainability and
profitability of this activity, by offering technological and training services, consultancy,
infrastructure development, development of the value chain, client representation and
knowledge management.

-

Results: AquaInnovate consists of two elements: 1) A new low-cost technology that allows
farmers to improve their economic results. This technology is a system of food distribution
and water oxygenation that is called AEROFEEDER. The device was tested successfully
on cooperatives in the state of Guerrero in Mexico. 2) A platform directed to consulting
services, training and empowerment of rural farmers related to the aquaculture. Thanks
to the implementation of The AquaInnovate business model, it could reach a production
of over 3 tons of shrimp per hectare. This improvement would encourage producers to
make two production cycles per year, with the consequent improvement of their income.

4.3.6. ICT4SILVER. European Region Development fund
-

Clusters partner: GAIA (Basque Country, Spain) and Cluster TIC SANTE Nouvelle-Aquitaine
(França).
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-

Challenge: The territorial area SUDOE will have the oldest population in Europe by 2050. In
iew of the aging of its population and the increased need for products / services adapted
to the needs of the elderly, it will have to promote: 1) Adapted responses in terms of
health and maintaining the autonomy of seniors (especially in SUDOE rural areas) 2)
The access of its companies to the market opportunities of the Silver Economy.

-

Project: The project will meet the needs expressed in the 5 main fields of application of
the Silver Economy (Health and Medico-Social, Autonomy of Persons and Home
Maintenance, Habitat and Urbanism, Transport and Mobility, Prevention of Aging) with the
innovation potential brought by mapped generic key technologies from ICT (such as
sensors, software solutions, big data, internet of objects). On this basis, ICT4SILVER will
offer to accompany thirty or so SMEs in 5 SUDOE regions to help them accelerate the
introduction of innovative products / services integrating ICT technologies in applications
designed to extend the independence of the elderly (mobility aid, remote monitoring).

-

Results: new products from the members companies of the clusters. In the website of the
project it’s possible to find some of the results of this innovative products.

-

Partners: Agence de Développement et d’innovation de la Nouvelle-Aquitaine (FR) and the
8 partners –Autonom’Lab (FR), Home Care Lab (ES), KIMbcn (ES), Tecnalia (ES), GAIA (ES),
Associação TICE.PT (PT), Cluster TIC SANTE Nouvelle-Aquitaine (FR) and IPCA (PT).

-

Web: https://www.ict4silver.eu/project/

4.3.7. Smart City Tech. Driving smart systems applications in urban areas
-

Clusters as participants in the project: GAIA (Basque Country, Spain), DSPValley
(Germany), BrainsBusiness (Denmark), and SCC Cluster (Lombardia, Italy).

-

Challenge: combines solution in sustainability with ICT solutions in smart city.

-

Project: The SmartCityTech partnership currently consists of 4 leading cluster
organizations from 4 different EU countries: Belgium, Denmark, Germany, and Spain.
The mission of the SmartCityTech partnership is to facilitate global cooperation between
city and smart systems stakeholders aiming at the development and realization of
innovative value models for urban areas enabled by smart systems. Some of the objectives
are related with the CSV, as Build a global Eco System inside the smart cities or promote
the creation local business in smart cities.

-

Results: The results of this project are an European Strategic Cluster Partnership with
a clear focus, ready for international take off; a governance model for the partnership laid
down in a formal document signed by all partners, an internationalization strategy with
concrete actions and related KPIs ready for implementation.

-

Partners: the SmartCityTech partnership includes 10 partners: DSP Valley, Brains Business,
BICCnet, GAIA, Systematic, SCC Cluster, AMEC, House of Energy, TICE.PT and Danish Sound
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Network from 7 different EU countries: Belgium, Denmark, Germany, Spain, Italy, France
and Portugal.
-

Web: http://www.smartcitytech.eu/

4.3.8. Strategy of CSV in Cluster SIFooD
-

Cluster partner: SIFooD (Italy). This case appears in the paper Competitiveness Review:
An International Business Journal (Alberti 2017).

-

Abstract of the case: The paper presents a study of the clusters’ role for the CSV in order
to understand their capabilities and strenghts and more concretely how firms promote
clusters for the sake of CSV and conversely, how cluster initiatives can enhance CSV for the
firms. In a more particular way, it also aims at investigating how a CSV strategy can be
defined and developed when adopted within a cluster initiative. Moreover, the five
elements required for the CSV ecosystem as defined by Kramer in 2016 are consistent with
cluster literature. The case study of the paper is SIFooD, an Italian cluster launched by the
company Whirlpool and oriented to the food waste prevention. More concretely SIFooD
comprised large firms, SMEs, research centres and universities and was focused in
promoting the sustainability in the food supply value chain. The cluster conducted
preliminar studies which pointed out that one third of the worldwide food production
is wasted. This is even more accuted in the last stages of the supply chain from highincome regions. Overall these represent an economic loss, a resource waste and a subject
of increasingly social concern. In order to adress the problem, SIFooD focused its attention
on the consumer and the need for a balanced and complete food style. This decision was
motivated because in spite that in other steps of the food supply chain waste could be
potentially recoverable, at the household consumption level prevention is the only action
manageable and controllable, if a careful and thorough analysis of the wasting patterns
is applied.

-

Results: At the end of the study three prominent areas, susceptible for the improvement
towards food saving were detected:
-

Reconceiving products and markets: To promote the rationalization of food purchasing
and the technologies for the better managing of expiration dates and qualitative food
deterioration.

-

Redefining productivity in value chain: To foster the local supply by high-skilled
professionals.

-

Enabling local cluster development: The detected gaps and deficiencies can be
considered as opportunities for the supply chain productivity growth and
development. Hence clustering activities are important to promote collaboration,
positioning, R&D or education.
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In that case the high inter-dependency of the different actors of the food supply value
chain motivated a collective-impact approach also including other key actors of the local
economic systems. The joint actions carried out by the different partners of the SIFooD for
the promotion of this collective-impact stay perfectly in line will the five collective-impact
elements defined by Kramer and Pfizer in 2016: a common agenda, a shared measurement
system, mutually reinforcing activities, constant communication and dedicated “backbone”
structure. As a summary, the paper suggests a potential overlapping and possible
integrations of clusters activity and CSV, as well as the CSV to be considered as a part of
the cluster strategy. The overall intent of the paper is to illuminate the relations between
MNCs, clusters and CSV and to open the way for further conceptualizations and empirical
investigations.

4.3.9. Olivettian experience in CSV
This case comes from the article: “A communitarian definition of shared value rooted in local
development studies and in the Olivettian experience (Camoletto 2019)”.
Olivetti was an Italian electronic company, based in Ivrea nearby Turin, which was led by
a progeny of enlightened entrepreneurs and founded by Adrianno Olivetti. That experience,
which took place between the end of WWII and the 1960s, would have been an uncommon
case in which the reconciliation between "the Company’s profit function with the function
of social utility of a place" as defined by Becattini in 2011. After that, the founder of the
company himself, defined the so-called “communitarian shared value" not only as a strategy
by which companies aim at preserving fields of competitive advantage, but rather a moral and
social value that should be embedded in their corporate identity. The idea began with the
reflection of Adrianno Olivetti about the capitalism after the WW2. At that point, Olivetti
considered that the capitalism had to be reconceived and restored, but also being coupled
with a reform of the political system of his time. He concluded that a solution could lie in the
support to the life of communities, as the core of a new federal and multi-level political
project. In this model, strong and dynamic enterprises could be the true socio-economic
engines of such processes, if conceived and managed as a communitarian entity. Thus, the
communitarian enterprise was conceived as a social organism providing not only economic
value, but also immaterial, cultural and social prosperity to its stakeholders.

4.3.10. BIG TORRENT
-

Cluster partner: French Tech Grande Provence (in this public entity participate one cluster,
le Pole industries culturelles and patrimonies). Avignon (France).

-

Challenge: flood risk in the riverbed area

-

Project: In the recent times, many rivers have suffered a process of “domestication”
as have been reshaped according to the human needs. Even so, an important danger still
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remains because due to extreme events many rivers can flood the riverbed area and may
damage infrastructures and settlements or become a direct risk for the population from
riverside urban areas. Based on this reality, the Big Torrent project has been implemented
in Avignon, Chalon sur Saone and Arles (France) in 2019. As initiative, Big Torrent has
gathered artists from different fields in order design an immersive experience using Virtual
Reality facilities. The aim of this initiative is to imagine different possible flood scenarios
and has been set up by the use of ICTs and digital technologies. The final goal of this
Virtual Reality project is to raise of awareness of the dangers of floods among different
stakeholders such as policy makers, students, private sector or general population.
It’s a regional project with the support of entities related with ICT and Art. This project
relies in the collaboration between artists, scientists, engineers and researchers to develop
more creative, inclusive, and sustainable technologies, and takes advantage from the
creativity and the critical thinking of artists to reflect on novel uses of technology and
allow technology to be more seamlessly integrated into society. Moreover, is an example
of innovation in the field of Blue Economy as its addressed to different Sustainable
Development Goals (SDG) such as: sanitation, sustainability, responsible water
consumption, climate action, or taking care of aquatic ecosystems.
-

Results: Good practices identified will contribute to fundamental changes in attitudes and
values, changes in strategies and policies and changes in organizational structures and in
processes to deliver public services.

4.3.11. Emilia-Romagna Open Innovation Platform (EROI)
-

Cluster partner: seven clusters from Emilia Romagna region participate as a user of this
solution: Agrifood Clust-ER; Building Clust-ER; Automotive & Mechatronics Clust-ER;
Healthcare and Wellness industry Clust-ER; Cultural and Creative Industry Clust-ER; Energy
&; Environment Clust-ER; IT Services Clust-ER.

-

Challenge: Connect stakeholders to develop bio-business models

-

Project: The project EROI has been conceived to connect the research and innovation
community of the Emilia-Romagna Region through a simple and easy-to-use web platform
that allows matching interests, challenges and solutions. It can be considered a tool able
to empowering local actors to co-develop sustainable bio-business models that contribute
to economic growth and, at the same time, encourage a responsible consumption
and production (bio-products from agro-food waste). This new model of production and
consumption has direct impacts on climate action, life on land and clean water. EROI is an
innovative good practice having the potential to contribute to the sustainability of vital
ecosystems and aquatic biomass. EROI has been designed to help blue bioeconomy actors
to share their interests and establish working groups in order to define opportunities and
solutions for the most pressing problems and social challenges through the use of
collective intelligence. The project addresses to several Sustainable Development Goals
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such as: quality education, industry innovation and infrastructure, promotion of
partnerships and water sanitation. EROI will be used as communication and idea exchange
platform as also involves education system (fostering the open science education model
and the job creation) and the regional research and innovation ecosystem (including
technopoles, clusters, universities, research and innovation centers, enterprises, training
centers, schools and other actors).
-

Results: Considering that the Emilia-Romagna region has well-established research and
innovation ecosystems, which has been set-up during the last 20 years, the platform will
facilitate the improvement of organization in relation to the delivery of public goods and
in the definition of strategies and policies.

4.3.12. Maestrale
-

Cluster partner: Cluster Maritimo-Marino de Andalucía – CMMA (Spain)

-

Funding: INTERREG MED project

-

Challenge: Is it possible to generate Marine Renewable Energy in the Mediterranean Sea?
Which are the best options and the most suitable technologies? Is Blue Energy a favorable
playground for business and entrepreneurship?

-

Project: The Interreg Med MAESTRALE project has been addressing these questions
for 3 years, involving researchers and experts from 8 Mediterranean countries. Most
consistent outcomes have been achieved thanks to 10 Blue Energy Labs, developed
as 40 laboratories involving research institutions, public authorities, SMEs and scientific
experts.

-

Results: The intensive collaboration in the form of a participatory process all around the
Mediterranean area enabled the development of 20 pilot projects, for which feasibility and
sustainability assessments demonstrated that Marine Renewable Energy technologies
in the Mediterranean can be implemented.

-

Partners: MAESTRALE project is co-funded by Interreg MED Programme and coordinated
by Ecodynamics Group of the University of Siena with the strong support of other
9 partners from Portugal, Spain, Italy, Slovenia, Greece, Malta, Cyprus and Croatia. One of
the partners is a cluster: Clúster Maritimo-Marino de Andalucía – CMMA in charge of the
activities of dissemination and communication.

-

Web: https://maestrale.interreg-med.eu/

4.3.13. INNOFOOD
-

Cluster Partner: no formal cluster organization, project promoted by University of Donja
Gorica (Montenegro) to promote a cluster.
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-

Challenge: strategic development of a traditional cluster and establish a sustainable
science-based agriculture and food production based in native resources

-

Project: The project INNOFOOD was designed to promote the creation of a spin-off
laboratory oriented to create innovations in food sector through research, knowledge
—transfer, development and improvement of autochthonous and traditional food and
agricultural products and resources, also formation of producer clusters— as the strategy
of the further development of traditional food production in Montenegro. This laboratory
(InnoFoodLab) will rely mainly in the use of the biotechnology in order to meet the market
demands through the application of innovative solutions applied in the food sector,
especially in the Montenegro area. The InnoFoodLab will also collaborate with commercial
companies in order to use their business expertise and commercialization channels in
order to enhance the distribution of its products and the obtention of economical revenue.
The objective of the INNOFOOD project will be reached through the application of
contemporary research techniques to the traditional food production processes with an
especial attention to the rising new trends and opportunities that come along with the
biotechnological advances. The project is integrated by a multidisciplinary consortium
(comprising biotechnologists, clusters, food producers, commercial bodies and
institutions) in order to establish a foundation for sustainable science-based agriculture
and food production based in native resources. The Biotechnology is a good tool to
prevent the loss of employment in the traditional food production field, by the
improvement of the yield of the processes and the optimization of the production
procedures. It also contributes to maintain the cultural heritage of a region, thus
enhancing the touristic sector.

4.3.14. iBLUE
-

Cluster partner: Cluster Maritimo-Marino de Andalucia – CMMA (Spain).

-

Funding: INTERREG MED project

-

Challenge: Yachting sector is now facing crisis and unemployment challenges, but a focus
only on economic aspect would represent a threat for the Med ecosystem balance,
from an environmental and a social viewpoint.

-

Project: IBlue contributes to the sustainable relaunch of yachting sector (shipbuilding,
nautical services, tourism) creating a Med transnational network to help the economic
upturn by sharing business models (BM) which integrate the 3 pillars of sustainability
(environmental, social, economic), developing the “3-PBM” methodology. “3-PBM”
application and the systematic data collection will create a database providing: a critical
mass of knowledge about Med yachting in terms of economic impact, employment,
strengths, weaknesses and sustainability, exploitable by several users (SMEs, policy
makers, researchers); an indicator system about the sustainability of the yachting
enterprises, useful to the policy makers for a better resource allocation and for impact
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evaluation; a collection of best practices, innovation patterns and policies exploitable
by Med yachting sector actors for performance improvement; training material for the
realization of sustainable BM in yachting, going towards circular economy principles,
and for the maritime tourists for improving awareness about rules for Med.
-

Partners: One of the target groups is Business support organization: chamber of
commerce, chamber of trade and crafts, business clusters, at least one per country,
some clusters as the maritime cluster of Andalucía are involved in the project.

-

Web: https://iblue.interreg-med.eu/

4.3.15. Proteus
-

Cluster Partner: The project aims at creating a “Cluster of Clusters” concept, meaning that
the Cluster will be composed by National Nodes operating in 6 countries. CCIAA DL (IT),
CCSEV (ES), TVT / PMM-TVT (FR), PPA (GR), Ualg (PT), Mar.In.E.M. (CY) will be the
operators of the National Nodes that will act as the antennas of the MED MS Cluster.

-

Funding: INTERREG MED.

-

Challenge: Creation of a cluster of clusters in 6 countries on Maritime Surveillance.

-

Project: PROteuS consortium will develop a Cluster focusing on Maritime Surveillance
and covering the participating MED countries (Italy, Spain, France, Portugal, Greece,
Cyprus). The MED MS Cluster will be composed by National key actors dedicated to
research, development and innovation linked to Maritime Surveillance (SMEs-Technology
providers, Researchers/RTOs/startups/spin-offs/entrepreneurs, Policy makers, Large firms,
users) fostering among them linkages in order to increase their innovation capacity.

-

Results: Each Node will consist of 30 members that will receive a mix of services targeting
the:

-

-

Enhancement of members' capacities

-

Support in International Trade and Funding Opportunities

-

Promotion of Cooperation to enhance Internationalization

Web: https://proteus.interreg-med.eu/

4.3.16. TRACK
-

Clusters participants: Asociatia Clusterul Agro-Food-Ind Napoca (Romania), Clust-Er
Agroalimentare (Italy), Fundación Corporación Tecnológica de Andalucía (Spain), Stichting
Greenport Westland Oostland (Netherlands) and coordinated by Vegepolys (France).

-

Funding: COS-CLUSTPARTN-2017-3-02.
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-

Challenge: TRACK project (Tracking opportunities to develop and strengthen data
collection and big data in agri-food chain to increase competitivity of SMEs, will aim
at creating a favorable interregional ecosystem to stimulate i) new innovative solutions
fitting specific requirements of agri-food chain and ii) associated joint investments toward
advanced agrifood industry 4.0.

-

Project: It will be achieved through the modernization of the vegetal-based agrifood chain
by intensifying cross-pollination between ICT/ traceability and big data (TBD) sectors,
in priority SMEs, and actors of the agrifood industry. TRACK will increase the competitivity
of these actors, in close connection with Agro-Food S3 Platform on «Traceability and Big
Data», by tracking opportunities to develop and strengthen data collection and big data
in the agrifood sector to boost agrifood industry 4.0. TRACK involves a consortium of
5 clusters partners constituted with a special care to both i) guarantee a strong
complementarity regarding domains of interest, crossing Agriculture and ICTs, geographic
coverage and types of services provided to SMEs and ii) ensure some future productive
interclustering activities.

4.3.17. CLUSGRID: clusters for Smart Grid
-

Cluster Partners: Solartys (Spain); Canarias Excelencia Tecnológica (Spain); POLE Solutions
Communicantes Securisees (France); Sdruzhenie Srednogorie med industrial cluster
(Bulgaria); Southern European Cluster In Photonics & Optics Associacion (Spain);
Wschodnia Agencja Rozwoju Spolka Z Ograniczona Odpowiedzialnosci (Poland) as
coordinator.

-

Funding: COS-CLUSTER-2015-3-02.

-

Challenge: promotion of energy efficiency by smart grid in a intercluster cooperation

-

Project: Clusters for Smart Grid project is dedicated to improve consortium partner’s
management and services for SMEs from all partners’ members. It is focused on building
new value chain in the Smart Grid area. All partners of the consortium have experience
in developing business concerned in SMEs and their members provide products and
services from different areas like energy efficiency, smart cities and ICT. Consortium
cooperation will manage to get those values together and build a value chain in Smart Grid
composed of offers from each partner members. Furthermore, values indispensable for
the Smart Grid value chain are located in different countries, where consortium partners
and their members are located. For that reason, the project will help partners from the
consortium to provide better services in communication and expansion between SMEs
to provide their products and services in Smart Grid to international markets.

-

Results: This consortium cooperation will strengthen clusters management excellence and
position, will provide top-quality services for SMEs and will contribute to the development
of more world-class clusters in the EU. Wide-ranging aim of the project is improving
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clusters management practices, value-chain analytical capacities and providing clusters
an ability for helping SMEs to create dedicated Smart Grid products and services in
cooperation with international SMEs and successful supply them in an international
market as well as assisting SMEs on IPR protection necessary for new ideas. Gaining those
aims will help SMEs to develop, provide higher quality products and services, find new
partners for import and export and especially to expand to international market, what will
strengthen their competitiveness and position.
-

Web: https://cosme.easme-web.eu/?p=731113

4.3.18. CIRC-ECO
-

Cluster Partners: ACLIMA (Basque Country, Spain).

-

Funding: H2020 Erasmus+

-

Challenge: foster sustainable economic growth and generate new jobs. CIR-ECO project,
will develop a professional qualification framework for active and unemployed workers
to meet the demand of new labor needs that will arise from the implementation of
European Circular Economy strategy, trying to reduce the gap between circular market
needs and the current training and education offer. One of the priorities of the European
2020 strategy is to achieve an employment rate of 75% among women and men between
20 and 64 years old, the Circular Economy, as reflected in this strategy, plays a crucial role
in generating new employment niches. The project is focused in Household appliance
recycling value chain employment. Household appliance sector is one of the biggest
sectors contributing to the European GDP, but at the same time, it produces around
9 million tons of discarded equipment each year, the rate of proper disposal and recycling
of this kind of equipment is still too low according to the European circular Economy
package objectives, which offers an opportunity framework to generate employment and
economic activity in this value chain. The project is focused on standardizing the skills
necessary for the remanufacturing, repairing, refurbishing and recycling of household
appliances. In this project participate all the stakeholders related with this challenge
in different European regions: ACLIMA Basque Environment Cluster, Fondo Formación
Euskadi, Chamber of Commerce and Industry of Slovenia (CCIS), Instituto de Soldadura
e Qualidade, ISQ, /Portugal), Syntra West (Belgium) and Vormelek ,Belgium)

-

Results:
-

Professional Profile of workers that will participate in the repairing, refurbishing and
recycling of Household Appliances. These workers will be able to identify the different
parts and materials of the household appliances that could be recovered or recycled.

-

Training Curriculum for the Professional Profile of workers that will participate in
repairing, refurbishing and recycling of Household Appliances. It will include training
modules and units needed for getting the profile. There will be an analysis in each
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partner country (Spain, Portugal, Belgium) to identify which training modules are
covered by the formal Educational System and which ones are not covered by the
Educational System.
-

4 Training modules not covered by the formal Educational System in the participant
countries

4.3.19. MATERIALIX
-

Cluster partners: Asociación Valenciana de Empresarios de Plásticos - AVEP(Spain);
Associacao POOL-NET Portuguese Tooling Plastics Network(Portugal); Consorzio per la
Promozione della Cultura Plastica Proplast (Italy); Plastipolis (France); Veneto Nanotech
SCPA (Italy).

-

Funding: COS-CLUSTER-2014-3-04-02-1.

-

Challenge: Sustainability in new materials

-

Project: Strengthen cluster management excellence along the industrial new materials
value-chain. Clusters are powerful engines of economic development. Providing a fertile
business environment, they are drivers for innovation and growth. The proposal of the
project is to strengthen cluster management excellence in the field of industrial new
materials as a way to provide more professional business services to European industrial
SMEs in through clusters and therefore contribute to the development of world-class
clusters in the EU in this field. For this purpose we have gathered a group of cluster
management organizations from 4 different countries covering the entire value chain for
the area of “clean technologies and green materials”, which is a key strategic area of
Europe’s policy of smart and sustainable growth.

-

Results: Through the combination of these 4 clusters work with SMEs in the fields of New
and renewable materials, Recycling/reused materials, Renewable energy systems, High
efficiency building and construction, Green transportation systems & components, Water
and air treatment systems and Waste management & recycling, that will receive more
professional business support services from their respective cluster organizations.

-

Web: https://cosme.easme-web.eu/?p=696673

4.3.20. KATANA
-

Cluster Partners: clusters from Denmark, Germany, Greece, Spain, Italy, Netherlands,
Serbia, United Kingdom.

-

Funding: INNOSUP (2016-2018).

-

Challenge: promote entrepreneurship in agroo-food and ICT
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-

Project: support entrepreneurs from agro-food and ICT sectors in bringing their ideas from
concept stage to market with a different kind of vouchers, programs and consulting from
clusters to SMEs.

-

Results: €3.9 million was spent on providing direct support to SMEs and 97 unique SMEs
received an innovation support package (vouchers for travel to attend a boot camp,
technical support, and training). 400 people representing SMEs took part in innovation
support activities including webinars, coaching, and a boot camp.

-

Web: https://katanaproject.eu

4.3.21. NEPTUNE
-

Cluster Partners: clusters from Greece, Spain, France, Italy, Poland, Romania, Sweden.

-

Funding: INNOSUP (2016-2018).

-

Challenge: Promote Blue Growth

-

Project: to implement a Blue Growth Accelerator supporting the development of new
crosssectoral and cross-border industrial value chains mixing Water, Aerospace, ICT and
Agriculture technologies to promote the competitiveness in sectors related in blue growth
(water, aerospace, ICT, and agriculture).

-

Results: €3.7 million was spent on providing direct support to SMEs, 332 unique SMEs
received support in the form of vouchers, coaching and mentoring, innovation clubs
promoting 41 innovative cross-sectoral projects were developed by these SMEs.

-

Web: http://neptune-project.eu

4.3.22. SUPERBIO
-

Cluster Partners: clusters from Belgium, Germany, Spain, France, Poland, United Kingdom.

-

Funding: INNOSUP (2016-2019).

-

Challenge: promote biomass sector in Europe

-

Project: to develop new, innovative, crossborder and cross-sectorial industrial value chains
in the bio-based economy Sectors: biomass.

-

Results: €2.5 million was spent on providing direct support to SMEs, 498 SMEs received
innovation support services (innovation workshops, coaching and mentoring services,
packages of innovation support services, etc), in total, 37 innovative products, processes
and technologies were developed by these SMEs related with the promotion of Biomass.

-

Web: https://h2020-superbio.eu
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4.3.23. INNOLABS
-

Partners: clusters from Germany, Spain, France, Italy, Norway, Poland, United Kingdom.

-

Funding: INNOSUP (2017-2019).

-

Challenge: personalization e-health

-

Project: to leverage cross capacity building between ICT, health, bio and medicine sectors
for new emerging industries in personalized health Sectors: personalised e-health (health,
medicine, and ICT).

-

Results: €2.7 million has to date been reported as direct spending on innovation support
for SMEs, 50 projects from SME-led consortia were supported in the first round of support
services and 25 of these projects received a full support package, consisting of €30,000 of
funding and innovation support services.

-

Web: https://h2020-superbio.eu

4.3.24. INCluSilver
-

Cluster Partners: clusters from Denmark, Ireland, Greece, Spain, France, Italy, Hungary,
Sweden, United Kingdom

-

Funding: INNOSUP (2017-2020).

-

Challenge: personalize nutrition for Silver sector

-

Project: support collaboration between actors belonging to different sectors in order
to create the optimal conditions for generating and validating innovative ideas in the field
of personalized nutrition for the Silver Economy Sectors: personalised nutrition (agro-food,
ICT, health, creative industries).

-

Results: €1.9 million has to date been reported as direct spending on innovation support
for SMEs, 67 unique SMEs have received innovation support services consisting of
vouchers and support services (access to an online innovation space, workshops, webinars,
and coaching).

-

Web: https://www.inclusilver.eu/

4.3.25. Cross4Health
-

Cluster Partners: clusters from Germany, Spain, France, Norway, Sweden, United Kingdom.

-

Funding: INNOSUP (2017-2020).

-

Challenge: promote new solutions that enhance patient-centred personalised care
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-

Project: unlock the collaborative potential of aerospace and energy SMEs on the
biotechnology, ICT and medical devices sectors for the generation of innovative solutions
that enhance patient-centred personalised care through cooperation in clusters from
sectors: medicine, aerospace, biotechnology, energy, ICT.

-

Results: €850,000 has to date been reported as direct spending on innovation support for
SMEs via the first open call and 58 SMEs have been selected to receive innovation support
in the form of direct funding and vouchers for innovation services.

-

Web: https://cross4health.eu

4.3.26. C-VoUCHER
-

Partners: clusters from Bulgaria, Denmark, Romania, and Sweden.

-

Funding: INNOSUP (2018-2021).

-

Challenge: promote circular economy through intercluster cooperation

-

Project: generate new cross-sectoral and cross-border value chains with a circular
economy approach, by combining industrial value chains with enabling technologies,
through design thinking concepts sectors: agro-food, health, sea industries, textile and
manufacturing with digital, hybrid and engineering.

-

Results: €22,000 has to date been reported as direct spending on innovation support for
SMEs to 11 SMEs. EU contribution to budget: €5.0 million. Project not finished.

-

Web: https://c-voucher.com

4.3.27. VIDA
-

Partners: clusters from Czechia, Denmark, Germany, Spain, Italy, Netherlands, Portugal.

-

Funding: INNOSUP (2018-2021).

-

Challenge: increase efficiency resource in water and energy for the food sector.

-

Project: support the innovation potential of SMEs working across European food chains
interested in improving the use and efficiency of water, food, energy and key enabling
technologies in Sectors: food, energy, water with KETs (nano- / micro-electronics,
nanotechnology, industrial biotechnology, advanced materials, photonics, and advanced
manufacturing technologies). EU contribution to budget: €5.0 million.

-

Results: project not finished.
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5. SUMMARY OF THE ANALYSED PROJECTS
This table resume some facts interesting about all this cases as the participation of the cluster,
the source of the information (academic, website of cluster, PANORAMED project, European
funding, etc.), the importance of CSV in the project or experience related, the level of CSV
orientation according Porter and Kramer (2011), the public participation funding this project
and finally the best practice about the project could be used for new projects related with CSV
in clusters.
Table 1. Brief description of best practices described in this report
Case

Cluster
participation

Source

CSV

Level

Public
Funding/Call

Best practice

The
Biorefinery of
the Future

Medium

VINNOVA

Medium

Redefining
productivity
in value chain

Sweden
government

ODS alignment with
a regional challenge,
CSO identification and
public administration
leadership

Smedpack

Medium

VINNOVA

High

Reconceiving
products and
markets

Sweden
government

ODS alignment with
a regional challenge
and public
administration
leadership

School for
everyone

Medium

VINNOVA

High

Reconceiving
products and
markets

Sweden
government

ODS alignment with
a regional challenge
and public
administration
leadership

SAD
NITRATES

High

Catalan
Water
Partnership
(Cluster) /
Panoramed

High

Reconceiving
products and
markets

Private with
support
from Agency
of Water of
Catalonia

Engagement of all
stakeholder in water
sector, cluster
leadership and SME
participation

Aerofeeder

High

FEMAC

High

Reconceiving
products and
markets

Private

Intercluster
cooperation

ICT4SILVER

High

GAIA

High

Reconceiving
products and
markets

UE
(INTERREG
SUDOE)

Intercluster
cooperation
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Case

Cluster
participation

Source

CSV

Level

Public
Funding/Call

Best practice

Smart City
Tech

High

GAIA
(Cluster)

Medium

Reconceiving
products and
markets

UE

Intercluster
cooperation

Strategy of
CSV in Cluster
SIFooD

Low

Academic

High

Enabling local
cluster
development

Big company
and
European
cluster

Strategy and CSO in all
the value chain.

Olivettian
experience in
CSV

Low

Academic

High

Enabling local
cluster
development

Big company
and
European
cluster

Enabling local cluster
development

BIG TORRENT

Low

Panoramed

Medium

Reconceiving
products and
markets

Regional
public
administrati
on

Participation of
clusters in CSV projects

EmiliaRomagna
Open
Innovation
Platform

Low

Panoramed

Medium

Redefining
productivity
in value chain

Regional
public
administrati
on

Participation of
clusters in CSV projects

Maestrale

Medium

Panoramed

High

Reconceiving
products and
markets

UE
(INTERREG)

Transferability,
dissemination and
communication
activities of clusters
in CSV projects

INNOFOOD

Low

Panoramed

Medium

Reconceiving
products and
markets

CIRC-ECO

High

ACLIMA

Medium

Redefining
productivity
in value chain

ERASMUS+

Leadership of cluster.
Cooperation of all the
value chain about
Circular Economy
in the territory and
regional cooperation
in similar challenge.

iBLUE

Low

Website of
the project

Medium

Reconceiving
products and
markets

UE
(INTERREG)

Transferability,
dissemination and
communication

CSO identification,
strategy.
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Case

Cluster
participation

Source

CSV

Level

Public
Funding/Call

Best practice
activities of clusters in
CSV projects

Proteus

Low

Website of
the project

Medium

Reconceiving
products and
markets

UE
(INTERREG)

Transferability,
dissemination and
communication
activities of clusters
in CSV projects

TRACK

High

Website of
the project

Medium

Reconceiving
products and
markets

UE (COSME)

Intercluster
cooperation

CLUSGRID:
clusters for
Smart Grid

High

Website of
the project

Medium

Reconceiving
products and
markets

UE (COSME)

Intercluster
cooperation

MATERIALIX

High

Website of
the project

Medium

Reconceiving
products and
markets

UE (COSME)

Intercluster
cooperation

KATANA

High

Website of
the project

Medium /
Reconceiving
products and
markets

Enabling local
cluster
development
and
Reconceiving
products and
markets

UE
(INNOSUP)

Intercluster
cooperation and SMEs
participation

NEPTUNE

High

Website of
the project

Medium /
Reconceiving
products and
markets

Enabling local
cluster
development
and
Reconceiving
products and
markets

UE
(INNOSUP)

Intercluster
cooperation and SMEs
participation

SUPERBIO

High

Website of
the project

Medium /
Reconceiving
products and
markets

Enabling local
cluster
development
and
Reconceiving
products and
markets

UE
(INNOSUP)

Intercluster
cooperation and SMEs
participation

How clusters can contribute to the social and environmental challenges through the creation of shared value

50

Case

Cluster
participation

Source

CSV

Level

Public
Funding/Call

Best practice

INNOLABS

High

Website of
the project

High /
Reconceiving
products and
markets

Enabling local
cluster
development
and
Reconceiving
products and
markets

UE
(INNOSUP)

Intercluster
cooperation and SMEs
participation

INCluSilver

High

Website of
the project

High /
Reconceiving
products and
markets

Enabling local
cluster and
Reconceiving
products and
markets
development

UE
(INNOSUP)

Intercluster
cooperation and SMEs
participation

Cross4Health

High

Website of
the project

Medium /
Reconceiving
products and
markets

Enabling local
cluster
development
and
Reconceiving
products and
markets

UE
(INNOSUP)

Intercluster
cooperation and SMEs
participation

C-VoUCHER

High

Website of
the project

Medium /
Reconceiving
products and
markets

Enabling local
cluster
development
and
Reconceiving
products and
markets

UE
(INNOSUP)

Intercluster
cooperation and SMEs
participation

VIDA

High

Website of
the project

Medium /
Reconceiving
products and
markets

Enabling local
cluster
development
and
Redefining
productivity
in value chain

UE
(INNOSUP)

Intercluster
cooperation and SMEs
participation

Source: Own elaboration.
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6. RECOMMENDATIONS FOR PUBLIC POLICIES: CLUSTERS AND CSV
Despite the concept of Shared Value and its creation has already has been around for over
8 years, it should be still considered as an incipient subject both at the level of academic
research and especially in the field of practical application through public policies and private
initiatives. These last ones are nevertheless the domain in which we have more examples
of multinational companies that have given some steps forward in the CSV.
The recommendations that follow should be taken with care and they can be drawn basically
from the experiences described in this document and that have been organised on a more
strategic first level and on operational second level. They have been determined from the main
opportunities and gaps identified in relation to CSV in clusters and potential application in the
Panoramed project:
Clusters are the ideal ground for identifiying and implementing shared value projects.
Clusters can CSV and contribute to developing responses to territorial social challenges
in three levels:
-

Enabling Local Cluster Development: Improving the available skills, supplier base,
and supporting institutions in the communities where a company operates to boost
productivity, innovation, and growth.

-

Reconceiving products and markets: To promote the innovative solutions, products and
services related with CSV.

-

Redefining Productivity in the Value Chain: Changing practices in the value chain to drive
productivity through better utilizing resources, employees, and business partners.

-

Identified innovative business models which take into account the two dimension of SV:
social value creation and income generation through a sustainable strategy.

Almost all information and examples of CSV available in websites, studies, academic articles,
etc, are referring to large companies especially established in North America and Europe.
There’s a huge opportunity and need to involve SMEs, in this movement and clusters might
represent the ideal vehicle to do it.
Nowadays public administrations focusing on promoting CSV by clusters are very limited
and still incipient. Sweden and Catalonia are two good cases with two different approaches.
-

Sweden: strategy focused in connect ODS and CSV with public funding, strategy and
leadership of the project.

-

Catalonia is trying to promote and systematize CSV in cluster initiatives with dissemination
initiatives, some pilot project and some still incipient incentives in the contest of its
already existing granting schemes.
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Some clusters are promoting projects to CSV and could be interesting for the objectives
of PANORAMED. Most of them use European public funding (calls such as INNOSUP, COSME,
H2020, INTERREG, etc).
More than 25 projects are analyzed to find gaps, opportunities and good practices.

6.1. Some lessons from clusters & CSV success cases in Europe: Policy point
of view
Clusters are a good tool for identifying and disseminate collective Corporate Social
Opportunity and to help SMEs in a strategic point of view. Eventually clusters also implement
projects or engage public funding to develop projects of CSV (for the cluster organizations
or their members).
Calls as INNOSUP show a good way to promote CSV through clusters. CSV it’s not the core
of this call, but in the future could be a specific call focused in CSV (currently the main goal
is to facilitate projects for new industrial value chains).
More regional strategies to promote CSV are required to evaluate their impact. New and
innovative regional-country policies to develop a strategy to relate CSV and clusters are
implemented in Catalonia or Sweden, but are too recent or with a lack of resources to know
their long term real impact.
CSV is, often more easy, in emerging industries and the areas of overlapping between two
or more sectors because it is here were conceiving innovative business models that combine
economic and social value is more viable.
New agendas and more incentives must be introduced by governments in order to
consolidate CSV and release its full potential and require a strategic alignment with the
territorial challenges. At this moment, “project logic” in CSV —in almost all the analyzed
cluster projects— is more usual than aligning to the real territorial needs, regional smart
specialization or global strategies as ODS.
We must develop some new KPI’s about the impact of CSV in clusters and companies.
It is impossible to compare cluster projects with the big projects about CSV in companies such
as Nestle, IBM, Chevron, etc that are focused in how these multinationals help clusters in a less
developed countries or their supply-chain. Most of the projects analyzed in European clusters
have optimistic indicators in number of SMEs introduced in this new competitiveness paradigm
or in the implementation of small projects, but not in M€ earned by companies or
social/environmental impact.
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6.2. Some lessons from clusters & CSV success cases in Europe: Cluster
organization point of view
Few Clusters have CSV as strategic area in their organization, but some clusters promote
a lot of projects that could be considered as CSV, especially in cleantech, social, health,
kids or silver sectors.
It is still not clear how these good practices and projects could be adapted, improved
or directly transferred to other regions with similar problems (only some projects funded
by INTERREG have this kind of goal: transferability to other regions as a key point).
Even though some organizations such as TCI, European conferences or clusters platforms
introduced CSV in the cluster agenda, it is not clear how all these examples could be known
by clusters and adapted to their reality and specificities. A lot of information is published
in webs of projects but not the know-how, learned lessons and good and bad experiences
in the complex task of manage value-chain represented by clusters to the CSV in a territorial
big challenge.
KPI it is also a main point to improve in cluster organisations. Everybody measure the cluster
performance based on the number of members, budget increase, projects implemented or
visibility in press, but not in how these CSV projects or initiatives impact in their community
or members.
While improving competitiveness it is a priority for the majority of clusters, CSV it’s still not
a core topic in most cluster organizations’ agenda. Only clusters in some sectors related with
social or environmental issues have this kind of mission in their foundational reason for being.
These social and cleantech clusters require tools to measure and evaluate their performance
in CSV. Traditional sectorial or technological clusters must first introduce CSV in their strategy
and activities.
Clusters can play an important role in CSV both on the offer and demand side. In the first
case as suppliers of specialized knowledge and solutions for a social / environmental problem
(i.e. cleantech or water clusters), but also as a sophisticated “client” of these solutions for
those clusters where reducing their impact is a core priority like for instance packaging,
automotive or chemicals.
CSV policies require a coordinated and long-term effort by European, national and regional
authorities. Clusters could be a perfect instrument for promoting these policies for the
presence of different stakeholders and for the demonstrator effect, these initiatives could
have.
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7. ABBREVIATIONS
CSO

Corporate social opportunity

CSR

Corporate social responsibility

CSV

Creation of shared value

SDG

Sustainable development goals

SV

Social value
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